
Fellow Joggers, 

The following bulletin is being sent to all members in lieu of a full AGM.  Hopefully it will explain the 
current situation and why we are having to do things differently this year. 
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1. AGM 
It has become clear that there is no good way to run the AGM this year that is safe and within Government 
guidelines.  We cannot get everyone in a room (or open space) and video chat isn’t practicable beyond us 
doing a simple presentation.  After looking at various options, we have decided to send out this bulletin. 
 
In the absence of an AGM, we propose not to make any changes, or take any decisions regarding the club 
until next year, when we can (hopefully!) have a proper AGM. 
There are two specific, time-critical exceptions we will explain below, which are vital to the club’s 
continued existence. 
 
2. MEMBERSHIP 
In light of the Coronavirus, England Athletics extended everyone’s registration until the end of August, 
which is about to run out soon.  To enter any races using your EA number, you will need to renew your 
H90J membership.  We realise that this doesn't leave you a lot of time, but it was unrealistic to request 
membership earlier when so much was unknown.  Indeed, much still is unknown, but we realise many 
people will want to maintain their EA registration. 
 
Your membership consists of two parts: the England Athletics registration (which goes directly to EA) and 
your club membership (which goes to the club).  Last year (2019-20), for full members, the subs were £39, 
which consisted of £15 for EA and £24 for the club. 
This year, as the club is likely to be closed for about half of the registration year, so we have decided to 
reduce the club’s portion to £10.  This means the subs you will be asked to pay are £25, with £15 for EA 
and £10 for the club.  We are making this a flat, discounted rate for everyone.  (So-called “second claim” 
members who don’t need to register with EA will pay just the £10 portion.) 
 
You should have already received the payment request email.  Please note that EA will take the full £25 
payment and pass on our membership portion back to us. 
 
3. COMMITTEE 
The committee usually stands for one year, and is re-elected at each AGM.  While all positions are open 
and anyone can stand for a role within the committee, in practice, most members re-stand each year, and 
some step down.  In the event that more than one person stands for a role, there is a vote.  Nominations 
were opened in March for the original AGM, and we received nominations for all positions. 
 
Of the current committee that are re-standing this year, there have been no other nominations. As such, 
those positions would usually be voted in unanimously at the AGM as a formality. 
 
John Ford is standing down this year, after over 7 years keeping us entertained as social secretary.  As 
everyone who has been on one of John’s socials will know, there ain’t no party like a John Ford party!  The 
committee would like to thank John for his dedication to the social life and wish him well.   
 



Melanie Wiltshire also stood down as Membership Secretary earlier this year.  She took on the role at a 
time when nobody else wanted to do it, and helped modernise things by bringing us under the EA system 
from our old one.  The committee thanks Mel for her hard work in keeping us all registered and wish her 
well. 
 
We have had nominations for replacements for the above, as well as the vacant Vice Chair position.  The 
nominations are: Social Secretary, Melanie Green; Membership Secretary, Laura Kelly; and Vice Chair, 
Daniel (Don) Noonan.  In the absence of any other nominations, there is no requirement for a deciding 
vote, and so would normally be accepted unanimously at the AGM. 
 
4. CORONAVIRUS 
As lockdown has eased in many areas of life, we have been asked from time to time about how the club 
will open up again. 
 
The short answer is that we simply don’t know at this stage.  Both Government and EA guidance currently 
states we could only open in a very limited and restricted way.  (You may have seen this with some other 
clubs.)  The issue for H90J is that we have large attendances: on a Tuesday night, we have 50-80 people in 
the room.  Until this is allowed, we cannot open fully. 
 
To open partially, we would need to allocate people to specific run leaders, in separated groups and have 
first-come-first-serve bookings, which would exclude many members. Additionally, this would be 
extremely onerous for the volunteer run leaders and is too much to ask of them.  Many members are 
already running in self-organised groups, either through their usual contacts or through the club’s social 
channels - assigning people in arbitrary groups would probably leave people worse off than they currently 
are. 
 
With all this in mind, the club is looking to open when it is safe to include all members, and when we can 
operate as a united club.  We are keeping an eye on the EA and government guidance and constantly 
reviewing this plan, and will keep everyone notified.  We encourage you to use the social channels to stay 
in touch with your fellow Joggers! 
  
We hope that you understand why we’ve had to do things a little differently this year.  In talking to other 
clubs in the area, many have had to make similar choices. 
If you have any queries on anything in this bulletin or about the club, please contact Chris Thomas 
(chairman@h90j.org.uk) or Lisa Gaskin (secretary@h90j.org.uk) or any of the committee members. 
 
Finally, we would just like to let everyone know that the H90J website has been revamped and it is now 
much easier to see what’s going on at your club.  There are specific news and calendar pages for all the 
usual information. (Even if there’s not much in the diary at the moment!)  We plan to ensure all club 
business is on the website, so we rely a lot less on Facebook for notifications.  You can see the website at 
the address printed on the back of your club shirt, which is: 
https://www.h90j.org.uk 
 
Best wishes, 
 
Your Committee 
Chris Thomas – Chairman 
Lisa Gaskin – Honorary Secretary 
Ron Dobie – President 
Roger Winston – Honorary Treasurer 
Daniel Noonan – Vice Chairman 
Lucy Burdett – Welfare Officer 



Laura Kelly – Membership Secretary 
Darren Radford – Race Secretary 
Melanie Green – Social Secretary 
Mark Dalby – Press Officer 
Sandra Dobie – Kit Secretary 
Liz Preston – Minutes Secretary 
Roger Hagan – Members’ Representative 
Josy Hughes – Members’ Representative 
Henry Monaghan – Members’ Representative 
Dave Sherman - Head Coach 
 

 

  



APPENDIX 

Answers To Your Questions 

Updated: Aug 23, 2020 

We've had some questions regarding the current status of the club, so here's our answers. 

1. Why are H90J asking for membership subs when the club isn't on? 

We'd rather not ask for your subs, but if we don't do your memberships before the end of August, you all 
lose your England Athletics registration. We've left it as late as we could, and have heavily discounted this 
year's subs, but we assume members want to retain their EA status, so they can enter races in future. 

2. Doesn't EA guidance say we can have unlimited people training together now? 

Not quite. EA Guidance says we can have unlimited people "in a COVID-secure environment". Maintaining 
a COVID secure environment that satisfies the EA guidelines requires an enormous amount of admin and 
organisation, including risk-assessment, tracking attendance, social distancing, health questionnaires and 
so forth. The current levels required are too much to ask of the volunteers who help keep the club going 
(run leaders, committee, coaches, etc). In a non-COVID secure environment, the maximum we can have 
running is only 6 members per group, which would require about 12-15 well-separated groups of runners 
and run leaders, assuming an average Tuesday night... 

3. Aren't other clubs running? 

Other clubs have much lower turnouts than H90J, and some (but not many!) are doing some very limited 
running, in small groups. While we could arrange some small groups of runners, this would exclude the 
vast majority of members. Most of our members are self-organising regular runs in groups of their own 
making and using our social channels. We don't currently feel that what we could offer as a club is superior 
to that at this stage. 

4. Why can't we all meet up outside the room, instead of in it? Won't that help? 

If we don't hire the room, we have no access to the school. We would need to meet at an alternative 
outdoor location that is open, allows parking and where we can congregate. Most parks close in the 
evenings (so no car parking...) and we'd still be limited to groups of 6. 

5. I don't have anyone to run with! 

Please post in the Facebook group or contact a member of the committee if you don't have anyone to run 
with. We can try to help you find a group if you are particularly isolated. 

6. I want to help! 

If anyone does have the time and is willing to take on the COVID officer role, organising a COVID-secure 
environment, or you want to arrange run groups or anything similar, please contact the committee. 

We hope this helps expand on some of the complexities we currently face. 

 


